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A wealth of research indicates that by improving staff  engagement    
levels, improvements will be seen in a range of staff, patient and trust 
outcomes. Against a background of increasing pressure within the NHS 
(Murray, 2018), this research tests the findings of a study by West & 
Dawson (2012) who explored whether, and how, employee engage-
ment influences individual and organisational performance.  
 
 
 
 
 
1. To evaluate the validity of the West & Dawson (2012) model in a 
contemporary NHS Trust, and revise as necessary. 
2. Identify relationships between employee engagement and key NHS 
performance measures, hoping to prove that high.  Engagement co-
incides with better outcomes across the NHS. 
3. Use the findings to strengthen the case for the continued focus on 
staff engagement within the NHS. 
4. To inform strategies                                                                                   
and plans  to improve                    
engagement. 
 
 
 
 Due to the relevance across leadership, organisational  behaviour 
change and human resource management, it is expected that this 
case study could be adapted for use across a number of degree     
programmes. 
 Partnership - working with external partners participating in classes, 
education and business outreach events, and  employability talks. 
 Develop links with businesses to secure further empirical  research 
opportunities for staff and students as part of  dissertation projects.  
 
 
Provide valuable empirical evidence and develop the West & Dawson 
(2012) model, making an important theoretical  contribution to         
employee engagement theory. 
Better understand risk areas and identify where to prioritize our efforts 
to make the biggest difference to patient care and organisational    
effectiveness.  
Build a case for engagement and 
make an impact on significant       or-
ganisational outcomes.  
Scope funding bids to appropriate 
funding councils, including ESRC, to 
expand the scope of research   into 
employee engagement in the NHS.  
 
 
 
This research will take place in Lancashire Teaching Hos-
pitals Foundation Trust, with potential to expand to other 
healthcare organisations.  
The research will focus on the implications of staff en-
gagement on numerous staff, patient and trust out-
comes: 
 
 Staff (absenteeism, 
turnover, number of  
errors, stress-related 
absences) 
 Patient (satisfaction,    
mortality, Incidents             
experience, VTE,           
infection rates)  
 Trust (agency and 
bank staff spending, 
value of litigation 
claims, complaints). 
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